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SURJECT :  Factors Affecting ths J5U Engine
Equipped A~12 Atroraft Fiight Test Frogran

: [ }30060-63, dated 21 July 63 Sitded:

1. Az isdicated ia refereace sowerssius, muchk of the remponsi~
bility for slow progress sinee 1 Apeil 63 is dus primarily to seversl
isolsted fhstors resultisg iz exeessive Jown time rether than to any
ingasee set up by the technieal prodless associsted with the progras.
Attachment I tedulstes these faators with their sttendast delmys in
tares of sirernft weeks. Sinee 1 Aperil 63, these fatters have resulted
in siveraft being utilised for flight test maposes approxisately 354
of the tiag. mmnwmmwe,mw
i April and May, was Foreign Object Dammgo. Dmpeovement in this aree
has been subatantial. The sstond , siagle festor was snd still
is sirersft Tinsl sssenbly at price to first flight. ¥Minisum
m&wum«rwammﬂsummw&u
gecond lsrgest fector which also involves layup and turnaround time
not refiected in the Attachwent.

2. Attashmeat II, Sheet 1, showiag the J5U equipped sireraft
flight hours per wesk rate versus calsndear time may be sompared with
the shove 2ited Attssiuent I. Obvicusly bad 1t not been fur ltewm
4 through O of Attestewnt I, costing 1k 1/2 aiveraft weeka, the uaxiwmws

3. Binge Forelzn Objeot Duusge hZas been the sudbjest of several
other memorands it aseeds a6 Durther discussisc at the monent. Alrersft
Pioal ssoeably time at [ |is sgais falt worthy of mectien. The
sonservative placning fastor used esrly in the progres hy HDeadquerters
was © weoke for sireraft preparatice for flight after dsiivery.

#r. Johneon prefesved the move optimistie figure of & wosks. Attachment
71T lists the sxperiemoe steumilated o sll atrevaft to date, mach of
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Fage 2

Afvoraft Systess Divisien
{Special Astivities})

Attachuents I, IX, sed IIX

ca: DO/ENT 4 h r u AD/OSA

| | asn/osa:mvp {12 Aug 63)
Distribation:
¢y 1 - DD/BET thru AD/OSA
2 - AD
3«D OSA
ka5 - ABD/OSA
6 - PB
7 - ASD {ehrono)
8 - BB,
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| MPTACH T
| saper I
AZBCRAPY TONN THE SDICE 1 APRIL *63
| ﬁmwmmmm
| 12 Aug 1963

123

Pl
127
3. vesther sil ipr - Jume 2
b, Atrereft 123 Seeidemt all Sfak 5
5. ngine 223 Besring Paflure a1l 6/26 5
|6, stveraft 122 Maefdet 192 /39 = #
7. Hodiftesticn to Metivete 129 T/ - 1B %\ 3
 Controls Tamtellstion
' 8. Atreraft 121 Mulst ¥odifics. 181 /R - 822 2
' tisus to Pedistribute strfiow

Problen
9. Adreraft Pinal Assestly 3015 - 812 G
25)?1Am — ] rrior to Fiawt % A2 -1 "
Tiigat (* caly thoss wesks now In Sth waek)

in sxcess of six woeits aseesbly
tine and ope wveek FOU problews
| are listed)

Toter | 0¥

Approved For Release 2002/1 WDP63 -00313A000500120085-1




Approved For Release 2002/10/16 : CIA RDP63-00313A000500120085-1

MLUNE—i
ATIRIE 1
RS I
fote: 1} ‘MW&MM&MMWMW

deale with omly those Dactors 15sted and tiwrefore

ices not refiect delaye or dowa time resuiting from

Letveen filghts.
cpere have been L9 chrumologionl weeks sioce 1 April 1963, siverss 181,12,

sad 125 have bees avalisble daring these Ly weeks makiag a total of j x i3 « 31

alroruft weske available. alreraft i, vheo sdjusted to secouat for 4 © weeks

morgsl’ ossesbly time, has bDaen svsilable for i3 wecks. A lperalt 187, when
aduated t0 wceount for o o & weeks ~acymil sssembiy time, pas bgen available
for T weekxs. <otailiamg the 57 13 1 yislds 77 alreralt weeks svaliabie
during the pericd simce L April i963. Compariag 4y aireyuft weeks of

dowa time, omly @74 alrereit veeks of the 77 svailabis verse agtuclly utiiiaed.
snis refiecis a utiiisation factor ( %1 ] of only 3Hj.

s £
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